Post 1: A conflict situation I had was between my manager and I at a workplace as he began to take advantage of my inability to say no and would request me to work extra hours and after saying I could not, he would continue to add “Thanks for staying extra hours”. This became an almost routinely trend and began to create tension due to unresolved issues and inability for myself to become assertive.
The communication style was often very passive from myself and was aggressive with my manger where he would just start a conversation of “Hey Dillon, can you stay?” and immediately say “Thanks for staying” and leave as he became very accustomed to me saying yes.
The conflict was over a span of about a month, and it was very discouraging for myself to work continue working. I worked at an overnight position as well and trying to balance with classes at West Coast, I felt very unmotivated to work and even though I’d stay longer hours my work productivity has decreased overall. On the previous week of discussions this is when I had reached out to receiving minimal hours and had communication break down from there as well.
I couldn’t imagine that there were any strategies used, but after reading up on types of resolution conflicts it appears that I used smoothing known as when “one party attempts to “smooth” another party by trying to satisfy the other party. Often used to preserve or maintain a peaceful work environment” (Kelly & Quesnelle, 2016). The issues that can be seen with this is that “the focus can be on what is agreed upon, leaving conflict largely unresolved” (Kelly & Quesnelle, 2016). I felt that a common strategy that I used was avoiding and withdrawing, unfortunately consistently just agreeing and tolerating it, it left the conflict unresolved entirely. It took over a month before requesting for proper amount of hours and soon after quitting and leaving the workplace.
The outcomes achieved weren’t necessarily positive, although I received the proper amount of hours eventually, it left a poor taste in my mouth as the management of my workplace clearly showed no respect. Despite being named as “Team Leaders” instead of managers. I received some information about myself during my entire experience of becoming more assertive and developed further that I can take in relation to the Nursing world.
Post 2; A conflict situation is one that I experienced at my work. I told the schedualer what days and times I can work however they would ask me to work on days I could not work or if I worked a 12 hour overnight shift, they would make me work a shift the next day in the morning right after. After expressing to my boss that I do not feel comfortable working the next day right after a 12 hour overnight, they would try to bribe me with gas cards or gift cards. I tried to express to them that It was not about the money I just did not feel comfortable providing patient care in those conditions. The communication style used by my boss was considered aggressive because according to our text book, "aggressive communication is generally direct, threatening, and condescending" (Marquis, Huston, 2015). I felt that my boss trying to bribe me with gifts to take the shift felt very condescending as if I am working as a CNA only for money. My communication was assertive because according to our text book, "an assertive communication model helps people unlearn common self-deprecating speech patterns that signal insecurity and a lack of condifence (Marquis, Huston, 2015). I was confident in the fact that I could not work the next morning after a twelve hour overnight and stated directly to my boss this was not about the money this was about the care I provide to the patients. This conflict could directly involve the clients that use our sevice. I have not completely resolved the conflict, I am still being bribed by my boss to take shifts like these even though I clearly state I cannot and have stated before, this is something that I am handling passively however, still saying No. There have been no outcomes acheived unfortunately.
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